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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Agenda for Meeting of August 24, 2009 
3:15 P.M. Seminar Room, Towers Center 
CALL TO ORDER 
APPROVAL OF MINUTES 
Minutes of the April 27, 2009 meeting 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Provost Gibson 
3. Comments from Faculty Chair, Jesse Swan 
4. Comments from Chair Wurtz 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
985/891 
986/892 
Emeritus Status Request, Thomas L. Little, Department 
of Special Education, effective 12/03 
Emeritus Status Request, Robert Krueger, Department of 
Modern Languages, effective 8/09 
NEW BUSINESS 
Elect Faculty Senate representative for May 2010 visit of His 
Holiness the 14th Dalai Lama 
ONGOING BUSINESS 
CONSIDERATION OF DOCKETED ITEMS 
890 Guidelines and Schedule for Departmental Reports on Tenure 
and Promotion Standards 
OTHER DISCUSSION 
ADJOURNMENT 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 984 Docket Number 890 
-----
Title: Guidelines and Schedule for Departmental Reports on Tenure and 
Promotion Standards 
__ 1. 
__ 2. 
__ 3. 
__ 4. 
__ 5. 
__ 6. 
__ 7. 
__ 8. 
__ 9. 
__ 10. 
Standard Motions 
Place at head of docket, out of regular order. 
Docket in regular order. 
Docket because of special circumstances for ___________ _ 
And notify sender(s). 
Refer to (standing committee) _________________ --:-
Refer to (administrative officer) ________________ _ 
Refer to (ad hoc committee) _________________ _ 
Return to petitioner with request for a more specific proposal. 
Return to petitioner with request for additional information and documentation. 
Return to petitioner because of decision not to docket at this time. 
Other procedural disposition _________________ _ 
NOTES 
Guidelines and Schedule for Departmental Reports on 
Tenure and Promotion Standards 
Developed by the Committee on Scholarly/Creative Activity & Service 
at the University of Northern Iowa 
May 1, 2009 
During this past year, members of the Committee on Scholarly/Creative Activity and 
Service reviewed the PAC policies and procedures of departments and discussed the issue 
of tenure and promotion standards with various groups across campus. We engaged in 
long and vigorous discussions, motivated by the ideal of faculty self-governance and the 
obligation of intellectuals to think critically for the sake of improvement. 
At the end of 2008, the Committee issued two reports, one dealing with tenure and 
promotion criteria and procedures involving scholarly/creative activities, found at: 
http://www.uni.edu/vpaa/documents/CommitteeOnScholarlyActivityandService.pdf 
and an additional report evaluating tenure and promotion criteria and procedures 
involving service, found at: 
http://www. uni.edu/vpaa/ documents/Commi tteeonScholarl v-
CreativeActivityandService.pdf 
Members of the committee were astonished to find an absence of clearly stated criteria 
for tenure/promotion and promotion to full professor in most documents. With few 
exceptions, faculty are not provided with transparent and objective guidelines in written 
form, in the areas of teaching, scholarship/creative activities and service. The reports 
listed above offer several recommendations for adoption by departments, always 
recognizing the significant differences between disciplines and how teaching, 
scholarship/creative activities and service are carried out in each discipline. The 
committee strongly feels each department needs to develop a document clearly · 
delineating the criteria used in the areas of teaching, scholarship/creative activities and 
service for tenure and promotion purposes, insofar as, 1. Such a document will provide 
clarity, transparency and fairness for those aspiring to tenure and promotion, or 
promotion to full professor, ensuring that they are being rewarded for work done in 
fulfillment of stated expectations, and not relying on vague, ad hoc, or personal 
statements and, 2. Written tenure and promotion documents will foster greater 
consistency across campus, promoting a culture where criteria based on rigor, 
transparency and fairness are common in the standards of all departments and colleges. 
In order to accomplish this task in the context of the many obligations that faculty have to 
fulfill throughout the academic year the committee has developed a two phased approach 
spread out over the next year to develop a final "Departmental Tenure and Promotions 
Criteria Document" 
PHASE 1: Moving From Custom to Written Rules, May 1-December 31,2009. 
By October 1, 2009 academic departments must present a written document to their 
respective Deans detailing the operative criteria and current custom used in the 
granting of tenure and promotion as well as promotion to full professor. The criteria 
should provide as much detail as possible about the current standards used in the areas of 
teaching, scholarship/creative activities and service. 
. Given that there may be different interpretations and understandings about the current 
operative criteria for tenure and promotion, department heads are urged to designate a 
committee representative of both junior and senior faculty, to draft the current criteria 
document. The PAC and Head should not be designated with this task. All members 
of the faculty should have an opportunity to review and discuss the committee's report to 
ensure it accurately reflects existing criteria. 
By November 1, 2009, Deans should offer written feedback to departments on their draft 
document. Such feedback should be aimed at clarifying existing criteria and NOT the 
introduction of new criteria. Department faculty should discuss the Deans feedback at an 
appropriate meeting and any necessary revisions to their document decided on by faculty 
should be made before the end of the fall semester. 
PHASE II: Reflection and New Directions, January 1-April15, 2010. 
In light of the recommendations ofthe Committee on Scholarly/Creative Activities and 
Service reports, departments should have an opportunity to reflect on and revise the 
criteria currently used in tenure and promotion. Any changes in the criteria or evaluation 
ofteaching, scholarship/creative activities or service should not be retroactive, and 
should apply to faculty beginning in a tenure track position starting in the fall of 2010. 
As in the Phase I process, departments are urged to designate a committee representative 
of all faculty to reflect upon and propose changes in existing criteria. A draft proposal 
should be presented to the full department for discussion and adoption. A copy of the 
final document should be submitted to their respective Deans for his/her information by 
April 15,2010. 
The committee suggests that department faculty review their tenure and promotion 
criteria periodically, following the above procedure, in future years as well, so as to 
reflect changes in their respective disciplines and in university culture both here and 
across the country. 
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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item___.::.9.c:.8.::o.5 __ Docket Number ____ _ 
Title: Emeritus Status Request, Thomas L. Little, Department of 
Special Education, effective 12/03 
__ 1. 
__ 2. 
__ 3. 
__ 4. 
__ 5. 
__ 6. 
__ 7. 
__ 8. 
__ 9. 
__ 10. 
Standard Motions 
Place at head of docket, out of regular order. 
Docket in regular order. 
Docket because of special circumstances for . ___________ _ 
And notify sender(s). 
Refer to (standing committee) ________________ _ 
Refer to (administrative officer) ________________ _ 
Refer to (ad hoc committee) _________________ _ 
Return to petitioner with request for a more specific proposal. 
Return to petitioner with request for additional information and documentation. 
Return to petitioner because of decision not to docket at this time. 
Other procedural disposition _________________ _ 
NOTES 
Request for Faculty Emeritus Status at the University of Northern Iowa 
Name Department C 0 t: Jf<L i ,..f 
I wish to retire from my position as ___,_A__,_=-J.:....'f_6_'-_~_,..._· rf: _ ..._ __;fJL...lv--~o-~:__<.:......:..f-=.f--::..o_V.:.._ ___ _ 
at the University of Northern Iowa, effective / j_ I J i I oZ 00 J 
Month Day Year 
I have twenty (20) or more years of creditable service in higher education. 
dates of employment.) 
, ,f tf/G!r--tl.,...., f(;w c~ 
Institution 
A/. A. 
Institution 
;V,A--
(List institutions and 
Date 
/!Date 
College Senate Chair: Include a statement verifying that ten (l 0) years of meritorious service 
has been concluded with the University ofNorthern Iowa. (Use back of this form if more space 
is required.) 
~Date I 
so- () f 
Date 
University Faculty Senate Chair Date 
Provost and J 'ice President Date 
President Date 
Please prepare this form : sign and submit to your department Head. When the process for approval has been 
completed, the Provost ' s office will make copies and distribute them to each of the above signatories and the 
Department of Human Resources. 
UNIForm 2A 
May, 2000 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 986 Docket Number ____ _ 
Title: Emeritus Status Request, Robert Krueger, Department of Modern 
Languages, effective 8/09 
Standard Motions 
__ 1. Place at head of docket, out of regular order. 
__ 2. Docket in regular order. 
__ 3. Docket because of special circumstances for ___________ _ 
And notify sender(s). 
__ 4. Refer to (standing committee) _________________ ....,. 
__ 5. Refer to (administrative officer) ________________ _ 
__ 6. Refer to (ad hoc committee) _________________ _ 
__ 7. Return to petitioner with request for a more specific proposal. 
__ 8. Return to petitioner with request for additional information and documentation. 
__ 9. Return to petitioner because of decision not to docket at this time. 
__ 10. Other procedural disposition _________________ _ 
NOTES 
Request for Faculty Emeritus Status 
Name ______________ R_o_b_e_rt_Ks __ u_e_g_er ____________________ ___ Modern Languages Department. _____________________ _ 
I wish to retire from my position as Associate Professor 
at the University of Northern Iowa, effective __ A_u_gu_s_t _ _ / _____________ 2_0_0_9 __ 
Month Day Year 
I have twenty (20) or more vears of credible service in hiaher education. (List institutions and dates of employment) 
Univ. of Maryland, College Park August 1979 - June 1980 
Institution 
Un.iv. of California, Los Angeles 
Institution 
Univ. ofNorthern Iowa 
Date 
August 1980 - June 1984 
Date 
August 1984- July 2009 
College Chair Senate: Include a statement verifying that ten (1 0) years of meritorious service has been concluded with 
the University of Northern Iowa. (Use the back of this form if more space is required.) 
College Senate Chair Date 
Date 
Dean of College (if applicable) Date 
University Faculty Senate Chair Date 
Provost and Vice President Date 
President Date 
Please prepare this form: sign and submit to your department head. When the process for approval has been completed, the division 
head's office will make copies and distribute them to each of the above signatories and the Department of Human Resource Services. 
Rev. 06/08 
BENEFITS 
027 Gilchris t • Cedar Falls, lA 50614-0034 • P: 319-273-2422 • TTY: 319-273-2119 • F: 31 9-273-2927 • hrs-benefits@uni.edu • http://www.uni.edulhrs/ 
r 
